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ROAD REHABILITATION DIVISION

DEPARTMENT OF TRANSPORTATION & DRAINAGE



Inventory Background...
EBR City-Parish is 

Responsible for Maintaining 
Approximately  1700 miles of 

Streets (3600 lane miles)  
· 80% Asphalt 

· 13% PCC

· 6% Composite Asphalt 
Surface w/ PCC Base

·       1% Brick / Gravel / 
Unsurfaced 



Funding Background….

The EBR SALES TAX STREET AND REHABILITATION 
PROGRAM (STSRRP) was established in 1990. 

“Pothole Tax”  
(One-half of One percent (½%) General Sales and Use Tax)



● (1990 – 1997) 100% of the ½ % General Sales and 
Use Tax to be used to fund the program (avg. » 21 
mil/yr)

● (1997 – 2005) 40% of the ½ % General Sales and 
Use Tax was used to fund the program (avg. » 15 
mil/yr)

● (2005 – 2030) 27% of the ½ % General Sales is 
currently funding the program (Currently averages » 

     

Funding Background… 



Doing Quick Math….   

Our Yearly Revenue = $11 million

Typical Structural Rehab of Asphalt Street Averages 300k per mile

$11,000,000/$300,000= 36.6 Miles per year

We have = 1700 miles

1700/36.6 = How often we get to structural rehab of each street? 

= Once every 47 years 



STSRR Program Team...

EBR City Parish Employes - Me & 1 Admin

GEC Provides the Construction Engineering & 
Inspection (CEI) Services

● 1 Project Engineer
● 1 Assistant Project Engineer
● 1 Admin 
● 7 Project Inspectors 



Typical Yearly Work Flow...

● Routine Inspections to help Identify Streets for 
Inclusion into the Program

● Develope the Phase of Projects
● Design The Projects 
● Letting of Projects (Approx. 10 a yr) 
● Managing the Construction Engineering and 

Inspection of the Projects  



GIS 
Road Rehab has 
been using GIS for 
Planning & 
Recording our 
Projects for many 
years however we 
didn’t use it to 
document Road 
Condition Data.   



LTAP INTRODUCED US TO PASER

In 2018 we attended a LTAP Pavement Condition 
Training and was introduced to the PASER 
Pavement Condition Assessment Method  





What we liked 
about PASER

● Practical
● Simple
● Teachable
● High Confidence in 

Ratings 



So how do we 
collect ratings for 
19,521+ segments?  

The collection process 
that was described in 
the PASER training 
suggested using teams 
of three with cameras 
and collecting all the 
ratings at once. We 
explored using this 
method however…    



It just so happened that shortly after attending the 
PASER course our EBR GIS Department contracted 

with GIS Inc. to perform and audit of existing and 
potential GIS uses within the City-Parish Departments. 

We brainstormed ideas which resulted in a pilot project 
to build a road condition rating collection process. 



I told them we would like to be able to do this…    https://www.mcgi.state.mi.us/tamcMap/

https://www.mcgi.state.mi.us/tamcMap/


Pilot Project 
Delivered 
Us.. 

A collection process 
that allows us to easily 
log ratings from our 
phones while in the 
field.  



How it works..

Anytime we log a 
condition rating on 
our cell phone it is 
automatically 
uploaded to a City-
Parish GIS 
database. 

Each afternoon, a 
script is run to 
associate the point 
taken to the nearest 
road segment 
within our existing 
GIS road layer. 



Dashboard https://ebrgis.maps.arcgis.com/home/group.html?id=bfd9a5
466a4a49fe99559467f52eddfc

https://ebrgis.maps.arcgis.com/home/group.html?id=bfd9a5466a4a49fe99559467f52eddfc


We are about half way done…  
Logged 18k Ratings = 10,132 of our 19,521 Street Segments



Distribution of ratings so far... 



So how is the helping us... 

● Helps us identify and define limits for both our structural rehab treatments and our preservation 
treatment projects

● Helps avoid the “Why are you doing that street when mine is worse” 
● Really helps planning our preservation type projects where we need to identify a good grouping 

of streets in good condition 
● Helps tremendously with responding to the neverending requests to inspect a street / 

neighborhood 
● Helps protect us against the political cherry-picking of projects 



Example 1... 



Example 2... 

What streets are good 
candidates for our 
upcoming  Asphaltic 
Texture Seal Treatment 
project? 



Example 2... 

How should we tackle 
structural rehab in these 
neighborhoods? 



What next... 

● Ratings will be continuously be collected by all team members associated with the road rehab 
program.   

● Once we get the 100% of the streets rated we can develop performance measures to help us 
better understand and explain the overall health of our road network with the public and policy 
makers - https://www.mcgi.state.mi.us/mitrp/tamcDashboards/reports/pavement/forecast

● Having good information will help us continue our move away from “Worst First” to a “Mix of 
Fixes”

https://www.mcgi.state.mi.us/mitrp/tamcDashboards/reports/pavement/forecast


Any Questions? 

Dan Rosenquist, PE
drosenquist@brla.gov

225-389-3106

mailto:drosenquist@brla.gov
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